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District Designated Funds available for Grants:
 Be prepared to Apply for a district grant

Memorandum of Understanding
 Cultural Change in D-7620



THE  ANNUAL TRF LEARNING SERIES 
INSPIRED MANY CLUBS TO ACHIEVE

MOU GRANT ELIGIBLE



THE ANNUAL FUND IS THE ENGINE
THAT DRIVES OUR DISTRICT GRANT GIVING
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Geetha Jayaram, MD

Please welcome 
DG Dr. Geetha Jayaram

District 7620 Rotary Foundation Chair – Elect
2022 - 2025



PURPOSE AND INTENT 
DISTRICT 7620

MEMORANDUM OF UNDERSTANDING

A memorandum of understanding (MOU) is a document 
that describes the broad outlines of an agreement 
that two or more parties have reached. 

MOUs communicate the mutually accepted expectations of 
all of the parties involved in a negotiation. 

While not legally binding, the MOU signals that a binding 
contract is imminent.



MEMORANDUM OF 
UNDERSTANDING

• MOU is a stand-alone document and available on the District 7620 web site under the Foundation tab

• Read very carefully to all MOU compliance statements
• Each Club must have a Club Rotary Foundation Chair.
• Both Club President and Club Rotary Foundation Chair must initial each page (lower right).

• Scan and send entire MOU document with officer signatures by email to the District Rotary Foundation 
Chair (DRFC) not later than date stamped 5:00pm EST, Friday, March 25, 2022. No exceptions.

• Any questions are welcome by PDG Rich by email 18.19.dg7620@glovercrew.net
with cc to DG Geetha: districtgovernor2122@gmail.com

mailto:18.19.dg7620@glovercrew.net
mailto:districtgovernor2122@gmail.com


DISTRICT DESIGNATED FUNDS (DDF) 
GRANT CRITERIA  “TOP 10”

MEMORANDUM OF UNDERSTANDING (MOU)
1. The Club President-Elect and Club TRF Chair are required to attend annual DACdb Grants Module training Parts II,

III, and IV of the DRFC Learning Series, prior to March 01, 2022.

2. The Club President-Elect and Club Foundation Chair are required to be MOU certified (President & Club TRF Chair).

3. The District and Club Data Base (www.DACdb.com) is required to submit and manage a district grant, no exceptions.

4. The TRF global grant module (www.myrotary.org) is required to submit and manage a global grant, no exceptions.

 4. $120 per capita minimum of club membership total giving to the Annual Fund (AF) – Club Banner Report.

 5. 50% of club members contribute $25 to the Annual Fund.  (note: Existing Active Rotarians are those with an admission date prior to 1 July.  Only “existing members are counted 
for EREY, TRF Giving, RFSM, or PHS participation – not by “All Active Rotarians”) – Club Banner Report.

 6. 50% of club members are a Paul Harris Fellow. – Recognition Report

 7. $5,000 maximum DDF Match per eligible club. – MOU (this limit may vary depending on total member giving to AF)

8.  15% is the maximum grant award to any one club of the total District DDF Community Grant Fund.

9. District community grant projects are required to be complete, submitted and approved “Final Report” by the DRFC no later

than May 30, 2023.

10. Ensure that all grant activities are in accordance with local laws.

FINAL: January 01, 2022





Barbara J. Chamberlain-Skinner, Esq.

Please Welcome
District Foundation Grants Chair

BJ Skinner
2020 - 2023



ROLE OF DISTRICT GRANTS TEAM
2022-2023

• Oversee qualification of Rotary clubs
• Serve as resource in grant preparation
• Provide content input on District Designated Funds (DDF)
• Evaluate, rank and recommended qualified club project proposals
• Oversee reporting to the District Rotary Foundation Chair (DRFC)
• Report misuses or irregularities
• Not a first-come-first serve grant application submission policy



YOUR GRANTS COMMITTEE TEAM

• DRFC iPDG Geetha Jayram districtgovernor2122@gmail.com
• Grants Committee Chair B.J. Skinner bjcskinner@icloud.com
• Grants Sub-Committee Phil Reynolds philreynolds60@hotmail.con
• Grants Sub-Committee Mimi Kandra mk8601@aol.com
• Grants Sub-Committee Daniel Fischer Daniel@solveitgroup.com
• Grants Sub-committee Bill Yeakel wpyeakel@gmail.com
• Grants Sub-committee Linda Lymas lindalymas@aol.com

mailto:districtgovernor2122@gmail.com
mailto:bjcskinner@icloud.com
mailto:philreynolds60@hotmail.con
mailto:mk8601@aol.com
mailto:Daniel@
mailto:Daniel@solveitgroup.com
mailto:wpyeakel@gmail.com
mailto:lindalymas@aol.com


LET’S US TALK ABOUT 
COMMUNITY GRANTS

Criteria Guidelines & Writing Quality Grants
Clearly state your vision for the project
Clearly state your Objective(s)
Clearly state your plan of Sustainability
Clearly state objectively how it is Measured
 How will the outcome be determined Impactful



PROJECT VISION

• What is Our Project Vision?
A Plan that reflects the desires and interests of Rotary worldwide. 
The Rotary Foundation (TRF) guidelines lead in such a way that 

our projects demonstrate they are 
SUSTAINABLE, MEASURABLE AND IMPACTFUL

in our local communities and around the world.



YOUR OBJECTIVES

Is it specific *  Is it attainable * Is it relevant  
• Strengthen impact of club project(s)

• Encourage clubs to work together

• Encourage partnerships with community organizations

• Encourage Creative Innovation

• Advance understanding of The Rotary Foundation’s work

• Enhance Rotary’s public image

• It is time-lined



PRINCIPLES OF SUSTAINABILITY

• Impact after foundation funding is expended
• Creates regional input and local knowledge
• Respect for the environment & natural resources
• Reach impactful beneficiaries to succeed beyond
• Use innovative methods
• Significantly demonstrate effectiveness of the beneficiaries.



OUR PLAN WILL BE MEASURABLE

• Clearly identify how you will know objective(s) are accomplished

• Always strive for quality
• often defined in quantity

• Assure project is attainable - funding, manpower, and authority to accomplish

• Assure the project is relevant - Are there factors beyond your control?

• Add specific language to specify completion time.



HOW IS THE OUTCOME DETERMINED 
IMPACTFUL

• TRF is interested in proof of impact. To evaluate whether time, money, and efforts 
are making a difference.

• Often a community indicators are well-being or program performance metric –
Program-level and population level.

• Are we turning the curve – beating the data baseline ?

• Understand the type and quantity of impact we are making helps us figure out 
what’s working to change our communities and what needs to be improved.

• Claims about making a difference are no longer sufficient; evidence of how much 
difference you’re making is now required.



DISTRICT GRANT PAY-OUT POLICY

• Upon grant approval, club will be notified via DACdb 
module, and should expect to receive first 50% of 
approved match in approximately 14 business days.

• Once all reporting is complete and approved, club will 
receive final 50% in approximately 14 business days.



DISTRICT GRANTS – MUST APPLY THROUGH 
DACDB GRANT MODULE

• Grant Applications open March 01, 2022

• Grant Approvals will be announced approximately July 05

• Grants Funds may be awarded beginning the week of July 10

• Grants “Final Report” are due no later than 2400 May 15, 2023

• This is not a first-come-first-serve application submission model

• Failure to comply may result in ineligibility for grant awards in the 
following Rotary year



DACDB DISTRICT HOME PAGE

GRANT CRITERIA  “TOP 10” (MOU)



PDG Richard B. Glover, DRFC

Please Welcome Back 
District Rotary Foundation Chair

PDG Rich



QUICK GUIDE TO ENTERING DACDB 



LOGIN
HTTPS://WWW.DACDB.COM

Your Log-in PW

Your E-mail 1

2

3

https://www.dacdb.com/


DACDB MODULE FOR COMMUNITY GRANTS
1



CLUB GRANT VIEW

6



Automatically assigned by DACdb 



CLUB GRANTS VIEW
MANAGE YOUR GRANTS

THE POWER OF SUPPORTING THE ANNUAL FUND





QUESTIONS?
PDG Rich Glover, 

District Rotary Foundation Chair
Cell: (301) 980-4976

Email: 18.19.dg7620@glovercrew.net

DISTRICT 7620 CENTRAL MD & DC ENDOWMENT FUND: 
LEAVING A LEGACY – SERVING HUMANITY FOREVER
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